JEFFERSON COUNTY
DEPARTMENT OF PUBLIC WORKS

Our Mission:

Our Mission is to provide Public Works Products and Services to enhance the quality of life in Jefferson
County through leadership and objectivity, with technical and professional expertise.

Vision:

Become a Model Public Services Provider in the State for:

Technical, Engineering, and Architectural Excellence
Safe, Efficient Transportation System
Sanitary, Safe and Accessible Solid Waste Disposal

Safe, Healthful, and Integrated Community Services through Park and Recreation Programs
and Facilities Management

Create a Spirit of Community Partnership to Accomplish Shared Goals

Create a Positive, Accountable Working Environment which Empowers Individuals and Teams to
Function at their Best

Function with Technical Excellence, Fiscal Responsibility and Human Sensitivity in all Our Intentions

Our Values/Culture:
We Commit to Creating a Positive Working Environment which:

Empowers, Inspires and Rewards Individuals and Teams to Function at Their Best in Serving
Our Mission

Encourages Creativity, Innovation and Participative Decision Making

Fosters a Spirit of Partnership and Spontaneous Teamwork inside and outside our
Department

Promotes Quality Products and Services Valued by our Public

Reinforces Accountability and Stewardship in all our Actions

Demonstrates Active Commitment to the Following Core Values

.
' Professional

Empowerment Accountability




