JEFFERSON COUNTY
BOARD OF COUNTY COMMISSIONERS

AGENDA REQUEST
TO: Board of Commissioners
FROM: Jefferson County Sheriff’s Office
DATE: April 18,2011

RE: Jefferson County Target Zero Task Force Project

STATEMENT OF ISSUE: Contract between Washington Traffic Safety Commission and
Jefferson County Sheriff’s Office

Project Title: Jefferson County Target Zero Task Force Project

ANALYSIS: The Target Zero Task Force Project will fund a traffic safety manager position
plus minimal funds in support of that position. The manager will work to support Washington
State’s Strategic Highway Safety Plan: Target Zero. The goal is to strive for zero motor
vehicle fatalities and serious injuries by the year 2030. The project will focus on reducing
impaired driving and speeding as well as increasing the proper use of seat belts. The Target
Zero Manager will apply for traffic safety grants for law enforcement overtime, training, and
equipment, as well as traffic safety items such as bicycle helmets and child car seats. The
Target Zero Manger will also coordinate the teaching of traffic safety classes and CarFit
clinics for mature drivers.

FISCAL IMPACT:
The project is scheduled to begin July 1, 2011 and continue to June 30, 2013. The requested

amount is $42,985. Matching funds are encouraged, but not required. The listed match is
$87.415.

Budget neutral, i ThT nls o wiTia e Sheds «Loptel é.,pfe,h

RECOMMENDATION:

Approval of contract.




GRANT REQUEST FORM / PROJECT AGREEMENT

Washington Traffic Safety Commission
PO Box 40944
Olympia, Washington 98504-0944
360.753.6197 « 360.586.6489 (fax)
http://www.wtsc.wa.gov/
Idrake@wtsc.wa.gov
Authorization

Project title: Jefferson County Target Zero Task Force Project

Check the box(es) that best describes your proposal:

PRIORITY ONE PRIORITY TWO

X Impaired Driving Collisions [] Distracted Drivers
Xl Speed Related Collision XI Occupant Protection
[J] Roadway Departure Issues [ Traffic Data Systems

[J Young Drivers
[J Intersection Collisions

PRIORITY THREE PRIORITY FOUR

[J Unlicensed Drivers Older Drivers [J Work-Zone Collisions
XI Pedestrian Safety [] Aggressive Drivers ] wildlife Collisions

[] Motorcycle Safety Bicycle Safety [J Drowsy Drive

[J Commercial Vehicle Safety [0 Pupil Transportation [] Vehicle Train Crashes
[J Head-On Crashes [ Integrated Interoperable Communications

[ Emergency Medical Services

X] LOCAL PRIORITY AREA: Older Drivers
Applicant agency/organization: Jefferson County Sheriff’s Office

Applicant project: Jefferson County Target Zero Task Force Project

Director: Andrew Pernsteiner Sergeant
Name Title
Jefferson County Sheriff's Office 79 Elkins Road Port Hadlock, WA 98339 apernsteiner@co.jefferson.wa.us 360-344-9760
Address City/Zip email telephone
Applicant agency/organization authorizing official (person with contracting authority):
Director
John Austin Chairman, Board of County Commissioners _
Name Title
P.O. Box 1220 Port Townsend, WA 98368 jaustin@co.jefferson.wa.us 360-385-9100
Address (if different than above) email Telephone
Signature Date
WISC Use Only:
WTSC Program Manager Planned Project Duration: From: July 1, 2011 To: June 30, 2013

Approved by:

Name: Federal (HSP) Project Number:

Title: _Director Federal Funds (obligated) $

Signature: CFDA Number Date:




‘Washington Traffic Safety Commission
Project Agreement

Target Zero Task Force Project Requirements

Coordination of all NHTSA national mobilizations, to include tribal mobilizations as
identified yearly by NHTSA and WTSC

Manage the current High Visibility Enforcement driven Mobilization patrols, DUI
enforcement activity, Speeding, Occupant Protection mobilizations and other programs
as identified and outlined by WTSC. Responsibilities are to include and not limited to
budget tracking, funding dissemination, activity and reporting requirements, distribution
and tracking of Memorandum of Understandings. This may include assigned cities and
counties outside approved project locations.

Promote and participate with multi-disciplinary community agencies, using all available
resources and staff to promote strong collaboration and an integrated systems approach
to traffic planning at the local level.

Maintain and manage the Washington Law Enforcement Liaison (LEL) component for
the duration of Project Agreement. See attached criteria & guidelines.

Establish a baseline for the traffic safety priorities, utilize a detailed data driven approach
to support the proposed problem identification.

Report on specific deliverables and projects using the defined quarterly report form, to
support a Government, Management, and Accountability and Performance (GMAP)
format. This reporting system will be developed by the WTSC and recipients of the grant
funds, and closely monitored to ensure compliance with the project guidelines and
deliverables.

Work collaboratively with local media outlets to increase traffic safety awareness
addressing keys components of substantiated priority issues.

Submit monthly reimbursement vouchers to WTSC. Due by the 15™ of each month to
cover all project specific expenses for the previous month. Monthly reimbursements for
this grant cannot exceed 1/24 of the total grant amount.

Establish a stakeholder advisory board, to include and not limited to local
representatives from engineering, education, enforcement and emergency medical
service (EMS) The Stakeholder Advisory Board is required to meet a minimum of once a
quarter and is required to be in place by August 1, 2011.

Integrate input from stakeholder advisory board regarding priorities, action plans, and
timelines. Analyze potential problems as well as opportunities, and adjust plans based
on input.

Attend and participate in WTSC sponsored Target Zero bi-annual conferences and other
meetings as requested by WTSC.

Maintain and update an effective web page to support the approved local program.
Updates must be completed on a quarterly basis.



+ Provide education and resources to the community, local school districts, and law
enforcement agencies implementing traffic safety projects, including grant opportunities
and programs offered by WTSC.

+ Educate the community on traffic safety priorities.

+ Provide office space and necessary office supplies to support the identified Target Zero
Manager. The assigned office space shall be readily accessible to the public and ADA
compliant.

Approved projects will be required to identify a .85 FTE for the duration of the program; requests
for reduction of hours must be submitted in writing and pre-approved by WTSC. Reimbursement
will not exceed more than 1/24 for total grant per month for the entire contract.



Jefferson County Target Zero Task Force Project

1. PROBLEM IDENTIFICATION

Geography: Jefferson County is sandwiched between the Pacific Ocean and Hood
Canal with no roadways in its mountainous midsection. Approximately ninety-eight
percent of the paved roadways are two-lanes and they travel over foothills, curve
around coves, and bridge streams flowing out of the Olympic Mountains. Often the road
shoulders are narrow, lined by overhanging trees and populated with wildlife. Jefferson
County is a tourist and retirement destination.

Population: Jefferson County 2010 census population is 29,872. This reflects a 15.1%
growth over the last decade. The median age of 50.16 years (2009) increased to 50.58
years (2010) (WA= 36.85 and 37.06, respectively). Jefferson County ranks second
highest in the percentage of people 65 and older (26.53%) compared with other
Washington counties (WA = 12.39%). San Juan County ranks first with 27.25% of its
residents aged 65 and older.

Economics: Low wages in Jefferson County are reflected by a projected 2010 median
household income of $42,752, $12,627 below the Washington State average. This is
also reflected by the fact that 43% of children enrolled in public schools are eligible for
free and reduced meals program compared to statewide average of 38%. Medicaid
covered slightly over 61% of county residents giving birth in 2008 compared to the state
average of 47.8%. The unemployment rate for Jefferson County in February 2011 was
10.9%, significantly higher than Washington State’s rate of 9.1%. In 2009 the number
of nonfarm jobs in the county fell by nearly 10%, compared with less than 5% for
Washington State. Wage-earners tend to work at low paying jobs in the tourist, fishing,
or lumber industries and live in the rural areas. Seventy percent of the jobs are in Port
Townsend and because housing there is not affordable for many of these employees,
they live outside the city and commute. The mean travel time to work was 26 minutes.

Traffic Safety Issues: There are 870 miles of roadways in Jefferson County’s 1,814
square mile area. WTSC Traffic Research and Data Center counts 92.9% of Jefferson
County roadways as rural (WA = 59.8%). Statistics show that there are a higher
number of fatality crashes per vehicle mile traveled on rural versus urban roads (61%
versus 39%) with 2.12 fatalities per 100 million VMT on county roads, 1.47 on highways,
and .77 on city streets. There are no interstate roadways in Jefferson County and only
7.1% of the roadways are considered urban. The average fatality rate for Jefferson
County from 2005- 2009 was 1.77 per 100 million VMT, considerably higher than
Washington State’s 5-year average of 1.02 per 100 million VMT. From 2005 through
2009, 42.9% of the fatalities in Jefferson County were in impaired driver involved.
Fatalities resulting from speed-related collisions dropped from 24.2% during the 2004-
2008 period to 17.9% during the 2005-2009 period. During this same period 87% of
vehicle occupants in fatal and serious injury crashes were wearing their safety
restraints. Half of the collisions resulting in a fatality from 2005 to 2009 involved a
distracted driver (Note: N=14 with a range from O to 6 MVF per year).






