
JEFFERSON COUNTY
BOARD OF COUNTY COMMISSIONERS

AGENDA REQUEST

TO Board ofCommissioners

FROM Jefferson County Sheriffs Office

DATE April 18 2011

RE Jefferson County Target Zero Task Force Project

STATEMENT OF ISSUE Contract between Washington Traffic Safety Commission and

Jefferson County Sheriff s Office

Project Title Jefferson County Target Zero Task Force Project

ANALYSIS The Target Zero Task Force Project will fund a traffic safety managerposition
plus minimal funds in support ofthat position The mllnllger will work to support Washington
State s Strategic Highway Safety Plan Target Zero The goal is to strive for zero motor

vehicle fata1ities and serious injuries by the year 2030 The project will focus onreducing
impaired driving and speeding as well as increasing the proper use ofseat belts The Target
Zero Manager will apply for traffic safety grants for law enforcement overtime training and

equipment as well as traffic safety items such as bicycle helmets and child car seats The

Target Zero Manger will also coordinate the teaching oftraffic safety classes and CarFit
clinics for mature drivers

FISCAL IMPACT

The project is scheduled to begin July 1 2011 and continue to June 30 2013 The requested
amount is 42 985 Matching funds are encouraged but not required The listed match is

87 415
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GRANTREQUESTFORM PROJECTAGREEMENT
WashingtonTrafficSafetyCommission

POBox40944
Olympia Washington985040944
3607536197 3605866489 fax

http wwwwtscwagov
ldrake@wtscwagov

Authorization

Project title JeffersonCountyTargetZeroTaskForceProject

Checktheboxes thatbestdescribesyourproposal

PRIORITYONE PRIORITYTWO

ImpairedDrivingCollisionsDistractedDrivers
SpeedRelatedCollision OccupantProtection
RoadwayDepartureIssues TrafficDataSystems

YoungDrivers
IntersectionCollisions

PRIORITYTHREE PRIORITYFOUR

UnlicensedDrivers OlderDrivers Work ZoneCollisions
PedestrianSafety AggressiveDrivers WildlifeCollisions
MotorcycleSafety BicycleSafety DrowsyDrive
CommercialVehicleSafety PupilTransportation VehicleTrainCrashes
HeadOnCrashes IntegratedInteroperableCommunications
EmergencyMedicalServices

LOCALPRIORITYAREA OlderDrivers

Applicantagency organization JeffersonCountySheriffsOffice

Applicantproject Jefferson CountyTargetZeroTaskForceProject

Director AndrewPernsteiner Sergeant
Name Title

JeffersonCountySheriffsOffice 79ElkinsRoad PortHadlock WA 98339 apernsteiner@cojeffersonwaus 3603449760
Address CityZip email telephone

Applicantagencyorganizationauthorizingofficial personwithcontractingauthority
Director

JohnAustin Chairman BoardofCountyCommissioners
Name Title
PO Box1220 PortTownsend WA 98368 jaustin@cojeffersonwaus 3603859100
Address ifdifferentthan above email Telephone

DateSignature
WTSCUseOnly

WTSCProgramManager PlannedProjectDuration From July1 2011To June30 2013
Approvedby

Name Federal HSP ProjectNumber

Title Director FederalFunds obligated

Signature CFDANumber Date
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WashingtonTrafficSafetyCommission
ProjectAgreement

TargetZeroTaskForceProjectRequirements

CoordinationofallNHTSAnationalmobilizations toincludetribalmobilizationsas
identifiedyearlybyNHTSAandWTSC

ManagethecurrentHighVisibilityEnforcementdrivenMobilizationpatrols DUI
enforcementactivity Speeding OccupantProtectionmobilizationsandotherprograms
asidentifiedandoutlined byWTSC Responsibilitiesaretoincludeandnotlimitedto
budgettracking fundingdissemination activityandreportingrequirements distribution
andtrackingof MemorandumofUnderstandings Thismayincludeassignedcitiesand
countiesoutsideapprovedproject locations

Promoteand participatewithmultidisciplinarycommunityagencies usingallavailable
resourcesand stafftopromote strongcollaborationandanintegratedsystems approach
totraffic planningatthelocallevel

MaintainandmanagetheWashington LawEnforcementLiaison LEL componentfor
thedurationofProject Agreement Seeattached criteria guidelines

Establishabaselineforthetrafficsafetypriorities utilizeadetaileddatadrivenapproach
tosupport theproposedproblemidentification

Reportonspecificdeliverablesandprojectsusingthedefinedquarterlyreportform to
supportaGovernment Management andAccountabilityandPerformance GMAP
format Thisreporting systemwillbedevelopedbytheWTSCandrecipientsofthegrant
funds andcloselymonitoredtoensurecompliancewiththeprojectguidelinesand
deliverables

Workcollaborativelywithlocalmediaoutletsto increasetrafficsafety awareness
addressingkeyscomponentsofsubstantiatedpriorityissues

thSubmitmonthlyreimbursementvoucherstoWTSC Duebythe15 ofeachmonthto
coverallprojectspecificexpensesforthepreviousmonth Monthly reimbursements for
thisgrant cannotexceed124of thetotalgrantamount

Establishastakeholderadvisoryboard toincludeandnotlimitedtolocal
representatives fromengineering education enforcementandemergencymedical
service EMS TheStakeholderAdvisoryBoardisrequiredto meetaminimumofoncea
quarterandisrequired tobeinplacebyAugust1 2011

Integrateinputfromstakeholderadvisoryboardregardingpriorities actionplans and
timelines Analyzepotentialproblems aswellasopportunities and adjustplansbased
oninput

AttendandparticipateinWTSCsponsored TargetZerobiannualconferencesandother
meetingsasrequested byWTSC

Maintainandupdateaneffective webpagetosupport theapprovedlocalprogram
Updatesmustbecompletedonaquarterlybasis
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Provideeducationand resourcestothecommunity localschooldistricts andlaw
enforcementagencies implementingtrafficsafetyprojects includinggrantopportunities
andprogramsofferedbyWTSC

Educatethecommunityontraffic safetypriorities

Provideofficespaceand necessaryofficesuppliesto support theidentifiedTargetZero
Manager Theassignedofficespaceshallbereadilyaccessible tothepublicandADA
compliant

Approvedprojectswillberequiredtoidentifya 85FTEfortheduration oftheprogram requests
forreductionofhoursmustbesubmittedinwritingandpre approvedbyWTSC Reimbursement
willnotexceedmorethan124fortotalgrantpermonthfor theentirecontract
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JeffersonCountyTargetZeroTaskForceProject

1 PROBLEMIDENTIFICATION

Geography JeffersonCountyissandwichedbetweenthePacificOceanandHood
Canalwithnoroadwaysinitsmountainousmidsection Approximatelyninetyeight
percentofthepavedroadwaysaretwo lanesandtheytraveloverfoothills curve
aroundcoves andbridgestreamsflowingoutoftheOlympicMountains Oftentheroad
shouldersarenarrow linedbyoverhangingtreesandpopulatedwithwildlife Jefferson
Countyisatouristandretirementdestination

Population JeffersonCounty2010censuspopulationis29872 Thisreflectsa151
growthoverthelastdecade Themedianageof5016years 2009 increasedto5058
years 2010 WA 3685and3706 respectively JeffersonCountyrankssecond
highestinthepercentageofpeople65andolder 2653 comparedwithother
Washingtoncounties WA 1239 SanJuanCountyranksfirstwith2725 ofits
residentsaged65andolder

Economics LowwagesinJeffersonCountyarereflectedbyaprojected2010median
householdincomeof 42752 12627belowtheWashingtonStateaverage Thisis
alsoreflectedbythefactthat43 ofchildrenenrolledinpublicschoolsareeligiblefor
freeandreducedmealsprogramcomparedtostatewideaverageof38 Medicaid
coveredslightlyover61 ofcountyresidentsgivingbirthin2008comparedtothestate
averageof478 TheunemploymentrateforJeffersonCountyinFebruary2011was
109 significantlyhigherthanWashingtonStatesrateof91 In2009thenumber
ofnonfarmjobsinthecountyfellbynearly10 comparedwithlessthan5 for
WashingtonState Wageearnerstendtoworkatlowpayingjobsinthetourist fishing
orlumberindustriesandliveintheruralareas SeventypercentofthejobsareinPort
Townsendandbecausehousingthereisnotaffordableformanyoftheseemployees
theyliveoutsidethecityandcommute Themeantraveltimetoworkwas26minutes

TrafficSafetyIssues Thereare870milesofroadwaysinJeffersonCountys1814
squaremilearea WTSCTrafficResearchandDataCentercounts929 ofJefferson
Countyroadwaysasrural WA 598 Statisticsshowthatthereareahigher
numberoffatalitycrashespervehiclemiletraveledonruralversusurbanroads 61
versus39 with212fatalitiesper100millionVMToncountyroads 147onhighways
and 77oncitystreets TherearenointerstateroadwaysinJeffersonCountyandonly
71 oftheroadwaysareconsideredurban TheaveragefatalityrateforJefferson
Countyfrom2005 2009was177per100millionVMT considerablyhigherthan
WashingtonStates5yearaverageof102per100millionVMT From2005through
2009 429 ofthefatalitiesinJeffersonCountywereinimpaireddriverinvolved
Fatalitiesresultingfromspeedrelatedcollisionsdroppedfrom242 duringthe2004
2008periodto179 duringthe20052009period Duringthissameperiod 87 of
vehicleoccupantsinfatalandseriousinjurycrasheswerewearingtheirsafety
restraints Halfofthecollisionsresultinginafatalityfrom2005to2009involveda
distracteddriver Note N 14witharangefrom0to6MVFperyear

4




